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Keeping it
simples.....

« EPaCCS is an aCTrONYM for Electronic Palliative Care
Coordination Systems

» A concept around sharing end of life information rather than
a 'thing’

 Essentially it is about sharing a SUMMaAry of important
and coded information electronically for a person

that may be approaching the end of life, so that this can
be accessed at the point of care

A coded electronic end
of life care summary |




People are ‘approaching the end of life’ when they are likely to die within the next 12 months. This
includes people whose death is imminent (expected within a few hours or days) and those with:

e advanced, progressive, incurable conditions
e general frailty and co-existing conditions that mean they are expected to die within 12 months

e existing conditions if they are at risk of dying from a sudden acute crisis in their condition

» |ife-threatening acute conditions caused by sudden catastrophic events.

Source: General Medical Council 2010.




This coded electronic summary
includes information about:

* Important conversations e.g.
about prognosis, CPR discussions

« Patient wishes e.g. Preferred Place
of Death

« Anticipatory care planning details
e.g. medication’s,, LPA appointed
, OOH notified




Completion: National and localised
templates

NES B E R DMEG . @SN TEST, Eda (M) EMIS Web Health Care System - South Park Surgery - 274 - a x

Summay  Cosutstors  Medceion  Problems Invemtisiors  CareHistory Dieny  Documenta Referals | New Consulfation ho @
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Jan-1985 (31y)  Gender Male EMIS No. 500004 CRAGG, D K (D)

Hospital Services (Tick All That Apply) - No previous entry i
Other Services (Tick Al That Apply) - Mo previous entry
GSF Stage and Palliative Care Plan Review
GSF Supportive Care Stage GSF supportive care stage 1 - advancing disease - 12-Aug2016 GSF supporti.. ®.
GSF Prognastic Indicator Stage GSF prognastic indicator stage B (green) - months prognosis - 12-Aug-2016 GSF prognost... %
Care Pathway On integrated care pathway - 12-Aug-2016 On integrate... %
Templates & Prntnans| Document Templ * |+ Name Descrption [#] MDT Raview (Not For SPN/Care Plan) For professional discussions in Pallative Care MDT NO pravious ntn
EMIS Library [ Chid Health and Chidren Services Templates 9] Care Plan Reviaw (For SPN/Care Plan) Useful nformation for OOH SPH/Care Plan 12-Aug-2016 »
4 2 EMIS Library f Antenatal Care Antenatal Care Template [ Proactive Care Plan Raview (>2%) 12-AUG-2016 =
. — . - (] Personal Care Plan Completed (3-5%) 0 previous antiy
4 | EMIS Library (’E Palliative Care Co-ordination (EPaCCSD Paliative Care Co-ordination (EPaCCS)template conforming to SCCI1580 Amd 11/2015... _ o
. 5 Lacks Mental C MCA 2005
i EM:S Mobile B GUMCAD Imported Ttem. §| [ Lacks Mental Capaciy ¢ )
b 5 EMIS Protocols S| Advance Planning (Tick Al That Apply) - R
i Accident Dept Nurse Temolate Accident and Emergency Department Nurse Assessment Template & [Sharing Status, Netifications and Praferances 5
F Joint Injection Template Joint Injection Template E Shared Care Status Shared care - hospics / GP - 12-Aug-2016 Shared care ... ®| 5
ild Health and Children Services T Liverpool Minor Surgery Liverpool Minar Surgery Template =] mformation sharing status Consent given for electronic record sharng - o previous entry
I =1 Kepier (KMP) QOF and Chronic Diseag §| LnktoERISS [
b [ Primary Care Templates M Anti Coaguiation Template Anti-Coaguiztion Template & [#] NWAS Notified ol-nov-2016 T 12-AUG-2016 -
= 2| ¥ 00H service Notfied 01-Nov-2016 [ 01-Nov-2016 »
~
3| 19105 1500 oLA Complated 01-Nov20l6 [ 12-Aug-2016 »
s 2| prognosis Awareness: Patient Not
W v WMM Prognosis Awareness: Carer Carer aware of prognoss Y] o revis
Prognosis Awarenass: Relative Relative aware of prognosis - NO previous entry
= B/ DR EF2H - EMIS Web Health Care System - Master Practice 1- 51112 EMS, Test (M) - Patient Preferences: Please Ensure 1st Choice is Designated Latest
] PPC Document Completed 12-Aug-2016 »
Summary  Consultations  Medication Problems Investigatiors CareHistory Diery Documents Refemals  Care Plans  Mental Health Act | New Consultation X )
PPC Discussion Preferred place of care - discussed with patient 12-AUg-2016 »
Q * A$( Kﬂ @ PRC Discussion - 12-Aug-2016 Preferred pl.. %!
Swe  Concd  Spell g | Usependmgdataonly Preferred Place of Care (182) Proferred place of care - home A »
Undo rcl
‘ TEIEED Teiien et o patient choice [ Patient fist choica_v) 3¢
Template Knouled Add qualifier T
GPGP -34 (34) Medicine Managerent - 2 (2) Tasks -2 (2) Praferrad Piace of Care (162) . -
Latest Contadts
¥ EMIS, Test (M) forn_ O1-3an- Male  NHS No.  Unknown £ South Park General Proctitioner |  CRAGG, DK (D) | Organisation: South Perk Surgery | Location: SOUTH PARK SURGERY |

»  End of Life & Palliative Care Co-ordination
1 Date person placed on end of e T < W0 previous entry
regiter

Pages «

Summary of EoLC Status / Pans 21-Mar2018 R
End of Life Tool Used

Eol Diagnoss & Function

GSF Supportive Care Stage v No previous entry

TG otie e e T G Read Code | SNOMED code (concept ID) | Description

B GSF supportive care stage 2 - increasing decline N N
Bt v orp i s 8CM1 414937009 On gold standards palliative care framework
et St it 6 ety im0 Lt P e o A 8CM10 518901000000101 GSF supportive care stage 1 — advancing disease

Death et - 8CM11 518941000000103 GSF supportive care stage 2 — increasing decline

Care Plan
Template Information

Everyona in ther lsst year of ife should have 2 personal Gare plan or management plan. Please enter care phn detais n the free text box below. 8CM12 519041000000106 GSF su pportiVE care Stage 3 —last days: cat C — weeks prognosis
3 personalcare pan competes [ | Homevius enry 8CM13 519061000000107 GSF supportive care stage 3 — last days: cat D — days prognosis

Demographic & Socil

Carers

Patient Preferences

Summary

View -> All Records

[ paliative care plan review No previous entry . s . P
[ DIARY: Plstie care i e Fnum.‘luu s m‘ R 8CM15 845701000000104 GSF prognostic indicator stage A (blue) — year plus prognosis
Eﬁf”pfé”w l } A 8CM16 845721000000108 GSF prognostic indicator stage B (green) — months prognosis

|| Latestcontacs
£J Higher Level GP (SIR002) | BARLOW, Claire (Ms) | Organisation: Master Practice 1| Location: EMIS Mental Health Trust

8CM17 845751000000103 GSF prognostic indicator stage C (yellow) — weeks prognosis
8CM18 845771000000107 GSF prognostic indicator stage D (red) — days prognosis

-




Completion: National and localised
templates
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Simple drop down boxes (the coding is all done for you in the background)
Complementary to your clinical detailed notes -avoiding duplication

Making important information easier to find when its needed

All accessible within or a short click away from your usual clinical recording
system

Sections are completed ONLY when they become relevant to the patient
circumstances- not all at once, and rarely ‘all sections’™




Viewing EPaCCS summarised
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D Y < HEALTH SOLUTIONS>

i Aa T # & # & y - EMIS Web Health Care System - Central Cheshire Integrated Care Partnership — Community - 131
| Summary | C ltati Medicati Probl | figati CareHistory Diary Documents  Referrals
% gt B | ™| % | €
& ] @ & o ’
Esharlng - PROBLEMS CLIN. LETTERS CANCER CARE MENTAL HEALTH
Summary  PallistiveCare  Basic Community-  Child  LastDays Print Frrrzs
Co-ordination Obs  DN/CM MNursing Health  of Life Co
T ) (EPaCCS) Recond ) T <« # [ Home>GPEOL Summary EMIS Last synced at 13:17 PM
Add/Edit View Print || Config | Knowled. .
Recard Sharing % Demographics and Social (Shows Latest Entries Only) (5] - No Shared Data Available y End Of Life mm Ll available to view
Thers e 0 othér cranstionscntrbtiog o the Skared Record = i fiat 11-0ct-2018  Diagnosis  End of life diagnosis: Unspecified dementia
Data entered by this orgasisation Language
o T Mo bneige e
Syl - Mo g T Aware of Diagnosis 0 Items available to view
N PSS o . e ot el o2l
Relgon ;. :
[r oy Pty Aware of Prognosis 0 ltems available to view
- Socl
m)-mmdmumhk e " Carers (Shows Lates Entries Dnly) (16) - No Shared Data Avalable e T T T e — 7 available to view
et it o THar o
e - 11-0ct-2018  On gold standards palliative care framework
i QuAH
Sanke tenens [T e GSF Supportive Stage 0 Items available to view
- (A2 -
Spral et ot W01 GSFF i i Stage 0 ltems available to view
Tooskahc ity b et
Ma-d
G:apan b v
Sepiicat Pt Pobkens e e TS B R I e D Advanced Care Planning 0 Items available to view
hate Asma o Agha o Lebter encourer o Seen maerlogy i o Seen mneurtiogy i + Other bospt sémeson NS
Saan 1 othapzdc OnC ¢ Seen n neurckgy dnic o Pete . ] fn Al
Endof i Summary (Shows Ltest Enres Oy} (7) - No Shared Data alable + rance Care Paming PPC (Preferred Priorities for Care) 1 tems available to view
Tem [ Deehgd  +  Aban saenst a - e Qe
Adarce e 2 11-0ct-2018
oo Pt (R o Preferred place of care - discussed with family
endof L ool Used Deson bt Penet .. i
0 S e Soge e B e of e o2 Notes
G Pagpite pdcat e R Preerred lace of ying
i« CaredSapport n Last Daysof Lie/Death Detak (Shows Latest Entri 9) - No Shared Data Avalble:
ol by e A ElE) S SRR . . I<First < Previous Showing 1-10of 1 Next > Last>l
Endof Ll Diagnosis and Fusetion [ Shows Latest Entries Only) (1) - No Shared Data Available ¢ Tem Vit DreAcdes
Tem ikt Drepodet Maicpatory Nedicoes
Primary End o ke Diogosis Mgy Gty P i — - , ;
rT— [y RA Syt gt e e PPD (Preferred Priorities for Dying) 0 ttems available to view
Oxygen
Hame g QRN

Ofher Reevan ssues o Preferencesaboo Provision o Care: Resuscitation Decision 1 items available to view
O donsten Web 081

12-May-2014  Not for attempted CPR (cardiopulmonary resuscitation)




REMEMBER:

You're already doing all
the complicated bits:

Having the
Conversations

&
Delivering the Care




The value of EPaCCS can only be realised when
everyone takes responsibility

Consider ‘'what’s in this for my patient’ ...not
‘What's in it for me’

In Cheshire the GP Record is considered the
Primary EPaCCsS- ... ... Yet GP’s might sometimes
feel like they gain the least benefit's



Cheshire EPaCCS Digital Roadmap

Current EPaCCS Landscape

Key:

> Solid Turquoise Line — Access to CCR enabled
=== == Dashed Turquoise Line — Access to CCR in development

Solid Green Line — Coded EPaC(S data exchanged

Dashed Green Line — Data exchange in development

=== Dashed Purple Line - EPaCCS data feed in development
B Blue Cylinder — Instance of EMIS

Read only access to patients” GP record enabled
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Cheshire
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(CCR)
Graphnet

Care Centric
v.3 software

Mental Health

Liquidlogic
Social Care

Care Notes

5|Page




Quality Improvement Report

High Level Objective Definitions
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HLO1 - 0.45% of the Practice Population are on the GSF register

6 monthly Practice Data
RepOTtS pTOVlded by EO LP :tgg ;:: 211: ::: g::::z ::x: :: EE:EE? ::zg:: that records GSF, ACP discussion, and CPR status

HLO4 - 40% of all deaths will have a recorded GSF code

HLO5 - 35% of all deaths will have a recorded ACP discussion (including declining of ACP discussion)
HLO6 - 60% of all deaths will have a recorded CPR discussion/status

HLO7 - 25% of all deaths will have a PPoD/PPoC AND an actual PoD recorded

Previous Data: Q1 to Q2 - 2019/2020
HLO4 HLOS HLO6 HLO7

Practice Level Data

Current Data: Q3 to Q4 - 2019/2020
HLO1 HLO4 HLOS

Practice Level Data

10.81% | 10.96% | 9.48% 1.60% |14.78%

Practice Level Data 0.50% -8.43% 15.51% | 13.90% @ 10.10% | -2.32% | 23.94%
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EPAIGE

NORTH WEST END OF LIFE CARE MODEL
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First days

i Bereavement

[
1 year

Advancing Increasing Last Days First Days Bereavement

Disedase Decline of Life After Death

| am a professional looking for information on...

= |dentifying People Approaching the End of Life »  Dementid & Frailty

= local Palliative & End of Life Care Services v Electronic Palliative Care Coordingtion Systems
= [End of life Conversations s Carer Support

= Advance Care Planning & DNACPR *  Carein the Last Days of Life

= Symptom Management »  Fducation & Training

= Guidelines, Publications and Reports ®  Cheshire Living Well Dying Well

a  Prtineiti » Bereavement

— s

=GP Quality Improvement Projects 2019-2020 ®  Quick Forms - Professionals

www.cheshire-epaige.nhs.uk



http://www.cheshire-epaige.nhs.uk/

